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Innovation Strategist | Supply Chain & Packaging Transformation Leader | FMCG & Industrial Commercialization
Expert | Public-Private Operations Advisor

Ahmed Farghal is a transformation leader and supply chain
strategist, specializing in packaging innovation, export growth, and
cross-regional program delivery.

With over 20 years of experience across global brands like Coca-
Cola, PepsiCo, and Huhtamaki, he has led major initiatives in
packaging development, supplier systems, and market expansion
across Africa, the Middle East, and Europe. At Coca-Cola Hellenic, he
managed €5M+ packaging programs across 13 factories, while at
Huhtamaki, he led export operations spanning multiple regions.
Certified by ASQ and the American University in Cairo, Ahmed brings
a unique blend of technical expertise and commercial insight —
helping businesses scale efficiently, sustainably, and globally.
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Get your company on the path to success
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Packaging Innovation 

Supply Chain Strategy & Transformation

Export Operations & Market Expansion

Supplier Development & Quality Systems

Sustainability & Recycling Programs

Cross-Regional Program Leadership

Ahmed Kassem

Packaging Innovation & Commercialization – Leads end-to-end
packaging development, from concept and supplier sourcing to
testing, line integration, and market launch. Ensures product
integrity, cost efficiency, and scalability across fast-moving
consumer and industrial sectors.
Supply Chain Strategy & Operational Excellence – Optimizes
supply chain performance through strategic sourcing, demand
planning, inventory control, and vendor development. Aligns
supply operations with business objectives to enhance
resilience, reduce waste, and improve service levels.
Export Growth & Market Expansion – Drives export strategy
and execution across Africa, the Levant, and Europe. Identifies
new market opportunities, builds customer relationships, and
manages international trade operations to fuel revenue growth
and regional presence.

H O W  I  C A N  H E L P  Y O U R  B U S I N E S S

Looking to optimize your supply chain,
launch innovative packaging solutions, or
expand into new markets across Africa,
the Middle East, or Europe?
Contact Ahmed Farghal — a seasoned
transformation leader with hands-on
experience in packaging innovation,
export operations, and cross-functional
program delivery. With a 20+ year track
record across global corporates and
emerging markets, Ahmed helps
businesses streamline operations,
improve quality, and scale sustainably
across regions..

Please visit my LinkedIn profile: 
Ahmed Kassem

" I N N O V A T I O N  S T A R T S
W H E N  S U P P L Y  M E E T S

S T R A T E G Y  —  A N D  Q U A L I T Y
D E L I V E R S  O N  B O T H . "

https://www.linkedin.com/in/ahmed-kassem-2b06663/

