
DELIVER
INTEGRATE

TRANSFORM

Enterprise ERP Transformation Programme Leader | Supply Chain, Automation & Operational Technology

Gavin is an Enterprise ERP Transformation Programme Leader with over
twenty years of experience delivering complex technology and
operational transformation across supply chain, logistics, and digital
platforms. He works with leadership teams to modernise enterprise
systems, align operations with scalable technology platforms, and bring
structure and momentum to large transformation programmes.

His experience includes ERP and operational platform transformations in
distribution and high-volume fulfilment environments — challenges
commonly shared by retail organisations operating complex supply
chains.

I N T R O D U C T I O NC O N T A C T
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Get your company on the path to success
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Value Delivered

Lead Enterprise ERP Transformations

Align Finance, Operations & Technology

Integrate Supply Chain & Automation Systems

Stabilise Transformation Programmes

Strengthen Data & Process Governance

Gavin Douglas

ERP Transformation Leadership: Leading complex ERP
transformation programmes that align technology delivery with
business operations and long-term organisational strategy.
Supply Chain & Operational Platform Integration: Connecting
ERP, supply chain, and automation platforms to create scalable
and reliable operational ecosystems.
Programme Stabilisation & Delivery Governance: Bringing
structure, clarity, and strong governance to complex
transformation programmes to accelerate delivery and reduce
risk.
Operational Efficiency & Process Optimisation: Improving
business performance by aligning systems, data, and operational
processes across finance, supply chain, and distribution.

H O W  I  C A N  H E L P  Y O U R  B U S I N E S S

If your organisation is navigating a
complex ERP or operational transformation
programme, I work with leadership teams
to bring structure, alignment, and
momentum to delivery. I help ensure
transformation programmes translate into
measurable business and operational
improvements.

Please visit my profile:
Gavin Douglas

“ T R A N S F O R M A T I O N  S U C C E E D S
W H E N  T E C H N O L O G Y ,

 O P E R A T I O N S  A N D  L E A D E R S H I P
M O V E  I N  T H E  S A M E  D I R E C T I O N . ”

https://www.grant-graham.co.uk/gavin-douglas

