Grant www.grant-graham.co.uk
& G ra h a m Get your company on the path to success

Interim CEO & CFO | Change Management, Turnaround & Post-Acquisition Integration

STABILISE José Manuel
TURNAROUND Garcia Marcos

Value Delivered:
Lead CEO & CFO Interim Mandates

Deliver Turnarounds & Cost Reduction

Manage Post-Acquisition Integrations

Professionalise Finance & Controlling

Navigate Europe & Maghreb Markets

CONTACT INTRODUCTION
José is a seasoned Interim CEO and CFO with over 37 years of
jose@grant-graham.co.uk international experience, including 22 years at C-level and 15 years
as an Interim Manager across 8 international assignments.
www.grant-graham.co.uk Educated at HEC Switzerland, INSEAD, and the London Chamber of

Commerce, he has led transformations across Spain, France,
Morocco, Algeria, and beyond.
CONNECT WITH ME: His track record spans FMCG, retail, automotive, transport &
logistics, and technology services across Europe and North Africa
— including extended assignments in Morocco and Algeria —
making him one of the few senior interim managers with deep
operational experience in the Maghreb region.

If your organisation needs a senior
leader who can walk into complexity
and deliver — whether a cash crisis, a
post-acquisition integration, or a
finance transformation — José Manuel
brings the experience, the track record,
and the cultural agility to make it work.

HOW | CAN HELP YOUR BUSINESS

e Turnaround & Change Management: Stepping into crisis
situations — cash pressure, cultural clashes, restructuring
— and restoring stability, trust, and sustainable
performance.

e Post-Acquisition Integration: Leading M&A integration
programmes that align people, systems, and processes
across newly combined organisations.

¢ Finance & Controlling Transformation: Building Business

Please visit his profile:
José Manuel Garcia Marcos

"THE ABILITY TO WALK

INTO CHAOS AND Controlling functions from scratch, implementing ERP
BRING CLARITY IS NOT systems, and compressing month-end closing cycles from
A SKILL — IT IS A weeks to days.
COMMITMENT." e Business Development & Internationalisation: Launching

subsidiaries across continents, developing new markets,
and professionalising family businesses for multinational
scale.


https://www.linkedin.com/in/josemanuelgarcia1/?locale=en-US

