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Mukesh Kumar

Drive Enterprise Transformation

Scale Product Delivery

Enable Al & Data Platforms

Align Business and Technology

Lead Agile at Scale
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CONNECT WITH ME:

Mukesh supports organisations
delivering large-scale digital
transformation, modernising platforms,
or scaling product delivery across
multiple stakeholders and squads. He
brings senior leadership, structure, and
execution discipline to align strategy,
technology, and delivery—turning
complex challenges into scalable
outcomes and measurable growth.

Please visit my LinkedIn profile:
Mukesh Kumar

“TRANSFORMATION ONLY
WORKS WHEN STRATEGY,
DELIVERY, AND PEOPLE
MOVE TOGETHER — WITH
CLARITY, DISCIPLINE, AND
PURPOSE."”

INTRODUCTION

Mukesh Kumar is a senior technology and product leader with
around 25 years of experience delivering enterprise digital
transformation across cloud, data, and Al-enabled platforms. As
Vice President of Product Management & Delivery at Grant &
Graham, and formerly Director of Projects & Programs at adidas,
he bridges business ambition with technology execution—alighing
leadership, delivery teams, and operating models to deliver
measurable outcomes at scale.

HOW | CAN HELP YOUR BUSINESS

+ Enterprise Digital Transformation & Modernisation: Leads end-
to-end transformation initiatives across enterprise and digital
platforms—alighing strategy, governance, execution, and
measurable outcomes in complex, multi-stakeholder
environments.

* Product Management & Al-Enabled Delivery Excellence:
Shapes product vision and delivery models that turn ideas into
scalable outcomes—connecting business strategy, data, Al, and
cross-functional teams to deliver tangible client and customer
value.

 Programme & Portfolio Governance at Scale: Establishes
robust governance across scope, schedule, cost, dependencies,
and risk—providing executive visibility and controlled delivery
across multi-million-euro portfolios.

* Agile, SAFe & Hybrid Delivery Organisations: Builds and leads
high-performing delivery organisations using Agile and hybrid
methods—improving transparency, predictability, and value
delivery across global teams.


https://www.linkedin.com/in/codeslash/

