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Rocco Volpe is a senior strategic technology leader with 25+
years of experience stabilising IT services, modernising platforms,
and delivering digital transformation across professional services
including finance and security, and the public sector. He is known
for stepping into complex environments, understanding the
current state, rapidly diagnosing issues and improvements, and
turning strategy into practical delivery. Rocco brings calm,
people-first leadership and extensive expertise across Azure
cloud modernisation, cyber security uplift, ITIL-aligned service
management, data and BI platforms, pragmatic AI enablement and
SaaS product delivery — focused on building resilient foundations
that support sustainable business value and growth.
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Rocco Volpe

Technology Strategy & Service Stabilisation: Leads rapid
assessments of IT services, operating models, and delivery risk
— creating clear strategies and roadmaps that restore control,
confidence, and performance.
Cloud, Infrastructure & Modern Workplace Transformation:
Delivers Azure and M365 migrations, resilience and DR/BCP
improvements, and modern workplace uplift — balancing
security, cost efficiency, and operational reliability.
Cyber Security, Risk & Resilience: Strengthens cyber posture
through pragmatic uplift programmes, governance, and policy
alignment — supporting secure operations and regulatory
expectations without overengineering.
Data Platforms & SaaS Product Ownership and Delivery:
Designs and delivers data and BI platforms, system integrations,
pragmatic AI enablement and full lifecycle SaaS product
development — turning data insight, automation, and product
thinking into measurable business value.

H O W  I  C A N  H E L P  Y O U R  B U S I N E S S

Looking for a senior technology leader
who can stabilise IT fast, modernise
cloud and security, and deliver change
that actually sticks?
Rocco supports organisations through
interim and fractional leadership,
bringing clarity, structure and execution
across technology strategy, cyber
resilience, data platforms and SaaS
delivery — aligning IT to the outcomes
the business truly needs.

Please visit my LinkedIn profile:
Rocco Volpe

“ T E C H N O L O G Y  O N L Y
C R E A T E S  V A L U E  W H E N
S T R A T E G Y ,  D E L I V E R Y ,

A N D  P E O P L E  A R E  A L I G N E D
—  W I T H  C L A R I T Y ,
R E S I L I E N C E ,  A N D

E X E C U T I O N  D I S C I P L I N E . ”

Rapid IT  service review & strategy reset
Cloud & platform modernisation
Cyber security & resi l ience
Data insight,  integration & automation
AI  readiness & enablement
SaaS product ownership

https://www.linkedin.com/in/roccoavolpe/

