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Programme Delivery Lead | Energy & Sustainability Transformation | Programme Recovery & Governance

Yasmine Dialdas is a senior programme delivery leader with over
15 years of experience delivering and recovering complex
transformation initiatives across energy, utilities, infrastructure,
and sustainability-driven environments. She is particularly
motivated by programmes that accelerate the energy transition,
embed ESG principles, and deliver positive environmental impact
alongside operational results. Known for her calm, structured
leadership style, Yasmine brings clarity and control to high-risk
programmes—aligning governance, delivery teams, and executive
stakeholders to ensure sustainability ambitions translate into
measurable, real-world outcomes.
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Stabilise Complex Programmes

Deliver Energy Transition

Embed ESG & Sustainability

Align Senior Stakeholders

Restore Delivery Confidence

Yasmine Dialdas

Programme Delivery & Execution Leadership: Leads end-to-end
delivery of complex transformation programmes—establishing
governance, delivery structures, and execution discipline to
ensure outcomes land on time.
Programme Recovery & Turnaround: Rapidly assesses and
stabilises underperforming or at-risk programmes—restoring
control, confidence, and delivery momentum in pressured
environments.
Energy Transition & Sustainability Enablement: Leads
programmes that embed sustainability and ESG into delivery—
supporting net-zero ambitions, regulatory alignment, and
environmentally responsible outcomes through practical
execution.
Governance, Risk & Stakeholder Alignment: Designs and
embeds governance models that enable transparency,
accountability, and pace—aligning executives, regulators, and
delivery teams across complex environments.

H O W  I  C A N  H E L P  Y O U R  B U S I N E S S

Yasmine Dialdas supports
organisations facing complex delivery
challenges, regulatory pressure, or
large-scale energy and sustainability
transformation. She brings structured
programme leadership, strong
stakeholder alignment, and calm
execution focus—helping organisations
regain control and deliver outcomes
where failure is not an option. 

Please visit my LinkedIn profile:
Yasmine Dialdas

“ S U S T A I N A B L E
T R A N S F O R M A T I O N  W O R K S

W H E N  D E L I V E R Y
D I S C I P L I N E  A N D
E N V I R O N M E N T A L
A M B I T I O N  M O V E

T O G E T H E R . ”

https://www.linkedin.com/in/energyprojectmanager/

