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CONNECT WITH ME:

Looking to lead complex digital
transformations, streamline systems,
or deliver high-impact change across
your organisation? Contact Dani
Buricescu for expert support in
programme leadership, data-driven
innovation, and system integration—
bringing structure, clarity, and
measurable outcomes to every stage
of your transformation journeuy.

Please visit my LinkedIn profile:
Dani Buricescu

"SUCCESSFUL
TRANSFORMATION
ISN'T JUST ABOUT
TECHNOLOGY-IT'S
ABOUT ALIGNING

PEOPLE, PROCESSES,
AND PURPOSE TO
CREATE LASTING

IMPACT."

INTRODUCTION

Dani Buricescu is a seasoned Digital Transformation and
Programme Leader, specialising in large-scale system integration,
data-driven innovation, and cross-border change delivery. With
over a decade of experience across financial services, fintech, and
insurance, she has successfully led high-impact initiatives for
organisations like ING, Allianz, and FastForward.ai. Dani excels in
driving platform migrations, Al-enabled solutions, and legacy
system decommissioning—ensuring measurable outcomes and
stakeholder alignment. Her strengths lie in programme
governance, Agile delivery, and value realisation, combining a
consulting mindset with hands-on technical insight. With global
experience and a people-first approach, Dani empowers
organisations to modernise, optimise, and future-proof their
operations.

HOW | CAN HELP YOUR BUSINESS

« Digital & Data Transformation - Drive end-to-end
transformation programmes that modernise platforms,
enhance data quality, and enable business agility across
global operations.

* System Integration & Migration — Lead complex system
integrations and legacy decommissioning with minimal
disruption—ensuring seamless transitions and long-term
value.

* Interim Programme Leadership - Step into senior delivery
roles during critical change periods—providing structure,
clarity, and strategic direction across teams and stakeholders.

* Governance, Risk & Reporting - Strengthen delivery
oversight with robust governance frameworks, risk mitigation
strategies, and transparent reporting through tools like Power
Bl and JIRA.


https://www.linkedin.com/in/dburicescu/

