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Agile Transformation Leader | Global Delivery & Program Recovery Expert | Cross-Functional Team & Stakeholder Alignment 

Douglas Camilo is a seasoned Agile Transformation and Program
Delivery Leader, specialising in complex digital initiatives, cross-
functional team alignment, and recovery of high-stakes projects
across banking, defence, and consulting sectors. A catalyst for
delivery acceleration and operational clarity, he has led mission-
critical programs for organisations including BTG Bank, the
Brazilian Navy, and Accenture, with deep expertise in SAFe, Scrum,
Kanban, and Lean practices.
Douglas excels at restoring momentum—resolving blockers,
aligning stakeholders, and embedding agile frameworks that drive
delivery, visibility, and strategic value. He brings a rare
combination of hands-on coaching expertise and executive-level
program insight, empowering organisations to scale agility with
confidence and measurable outcomes. With a career spanning
technology, transformation, and leadership, Douglas is a trusted
partner for businesses navigating change, complexity, and
growth.
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Get your company on the path to success
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Improve Delivery Performance

Drive Cross-Team Alignment

Embed Innovation into Teams

Strengthen Global Collaboration

Enhance Data-Driven 

Douglas Camilo

Agile Program Recovery & Delivery – Restores direction and
delivery flow in stalled or struggling initiatives through agile
leadership, structure, and hands-on coaching.
Scaled Agile Transformation – Implements and scales
frameworks like SAFe, Scrum, and Kanban to drive team
performance, transparency, and business value.
Cross-Functional Team & Stakeholder Alignment – Bridges
gaps between business and tech, uniting diverse teams and
stakeholders around shared goals and priorities.
Continuous Improvement & Delivery Optimization – Embeds
a culture of learning and performance tracking using proven
metrics and agile tools to accelerate outcomes.

H O W  I  C A N  H E L P  Y O U R  B U S I N E S S

Looking to revive a stalled agile
initiative, align cross-functional teams,
or bring structure to complex, high-
stakes delivery programs?
Need to scale agile practices,
accelerate digital transformation, or
embed sustainable delivery
frameworks across your organisation?

Contact Douglas Camilo for expert
support in program recovery,
stakeholder alignment, and agile
transformation leadership. With a
proven track record across
organisations like BTG Bank, Accenture,
and the Brazilian Navy, Douglas brings
the clarity, structure, and hands-on
execution needed to turn complexity
into measurable outcomes.

Please visit my LinkedIn profile: 
Douglas Camilo

R U E  A G I L I T Y  I S N ’ T  J U S T  A B O U T
S P E E D — I T ’ S  A B O U T  C R E A T I N G

C L A R I T Y ,  E M P O W E R I N G  T E A M S ,  A N D
D E L I V E R I N G  R E A L  V A L U E ,  E V E N  I N

T H E  F A C E  O F  C O M P L E X I T Y

https://www.linkedin.com/in/douglascamilo/

