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Get your company on the path to success

Fractional CxO & Venture Architect | Growth Capital, Turnaround & Deep-Tech Scale-Ups

DELIVER

Value Delivered:

Herman Bloemink

Scale Deep-Tech & Digital Ventures

Raise Growth Capital (€300K-€60M)

Structure Carve-Outs & Spin-Offs

Turn Around Stalled Programmes

Advise Boards on Strategy & Governance

CONTACT

herman®grant-graham.co.uk

www.grant-graham.co.uk

CONNECT WITH ME:

If your venture is scaling, raising growth
capital or stuck mid-launch, | work with
founders and boards to build an investable,
scalable business and make it work in
practice.

Please visit my profile:
Herman Bloemink

"GREAT IDEAS BECOME
BUSINESSES WHEN SOMEONE
OWNS THE STRUCTURE, THE
CAPITAL AND THE RESULT."

INTRODUCTION

Herman is a fractional executive, venture architect and investment
partner with 35+ years in technology and international leadership. A
former CEO, MD, EMEA director and VP, he now works as an operating
partner for digital-tech, deep-tech and energy-transition ventures, with
50+ ventures advised and 150 projects and programmes delivered.

Herman works alongside founders and boards to turn ideas into
investable, scalable businesses: shaping go-to-market and operating
models, structuring carve-outs and spin-offs, preparing ventures for
growth capital and stepping in where a launch has stalled. Based in
Amersfoort, he works across the Netherlands and Europe.

HOW I CAN HELP YOUR BUSINESS

* Venture Architecture & Scale-Ups: Turning complex IP and new
ideas into commercial businesses, from zero-to-one through to
scaling, including go-to-market strategy, commercialisation
models and corporate carve-outs and spin-offs.

o Growth Capital & Investor Readiness: Preparing ventures for
funding rounds from €300K to €60M and connecting digital and
deep-tech companies to growth and project capital, with capital
discussions of up to S500M.

e Turnaround & Programme Delivery: Stepping in where a launch
has stalled or results are slipping, with 12 turnarounds and 150
projects and programmes delivered across telco, banking and
fintech, chemicals and digital platforms.

» Board Advisory & Governance: Boardroom adviser and non-
executive on strategy, sovernance, M&A due diligence and
operating-model transformation, aligning scaling ventures with
long-term capital strategy.



