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CONNECT WITH ME:

Beyond project management, John has
built a strong reputation as a Proposal
Development Manager and R&D Grant
Writer, specialising in securing funding
for innovation projects through
Horizon Europe and EIC programs. His
expertise in crafting compelling
funding proposals ensures
organisations secure the necessary
resources to drive cutting-edge
advancements in engineering,
transport, and infrastructure.

Please visit my LinkedIn profile:
John Seagrave

"SUCCESSFUL PROJECTS
AREN'T JUST ABOUT
PLANNING-THEY'RE
ABOUT ADAPTING,
INNOVATING, AND
DELIVERING REAL

IMPACT."

INTRODUCTION

With a career spanning over 30 years in project management,
engineering, and infrastructure development, John Seagrave
brings a wealth of expertise to the Grant & Graham team. As an
Incorporated Engineer and a member of the Institute of
Engineering and Technology (IET) and the Association for Project
Management (APM), John has successfully led complex projects
across the rail, transport, and public sectors.

John's experience includes high-profile roles at Network Rail,
Transport for Wales, and High Speed Two (HS2) Ltd, where he was
instrumental in managing multi-million-pound projects,
overseeing infrastructure enhancements, and driving operational
improvements. His deep understanding of project sponsorship,
procurement, and strategic development has made him a trusted
leader in delivering critical transport and engineering initiatives.

HOW | CAN HELP YOUR BUSINESS

* Project Management & Delivery - Expertise in managing
complex infrastructure, transport, and engineering projects
from concept to completion.

e Grant & Proposal Writing — Proven success in securing
funding through Horizon Europe, EIC, and other innovation
grants.

* Rail & Transport Expertise — Extensive experience with
Network Rail, Transport for Wales, and High Speed Two (HS2)
Ltd, ensuring seamless project execution in regulated
industries.

¢ Procurement & Contract Management - Strong background
in sourcing, negotiations, and supplier management to
optimise costs and streamline operations.

¢ Infrastructure Development & Strategy - Strategic planning
and execution for large-scale transport and engineering
projects, ensuring efficiency and long-term sustainability.


https://www.linkedin.com/in/john-seagrave-0aa2b99b/

