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CONNECT WITH ME:

Shobhit Jain specializes in interim
management and consultancy, helping
businesses streamline  operations,
reduce costs, and drive transformation.
With an MBA from Warwick Business
School and a background in Marine
Engineering, he has led efficiency-
driven projects across maritime,
aviation, and consulting, delivering Al-
driven strategies and operational
improvements.

Please visit my LinkedIn profile:
Shobhit Jain

"EFFICIENCY ISN'T JUST
ABOUT CUTTING COSTS—
IT'S ABOUT CREATING
SMARTER, MORE AGILE
OPERATIONS THAT DRIVE
LONG-TERM SUCCESS."

INTRODUCTION

With a strong background in operations management, process
optimization, and business transformation, Shobhit Jain brings a
wealth of expertise to organizations seeking interim management
and consultancy support. Holding an MBA from Warwick Business
School and a degree in Marine Engineering, Shobhit has
successfully led efficiency-driven projects across maritime,
aviation, and business consulting. His expertise in reducing
operational costs, optimizing processes, and implementing Al-
driven strategies has helped businesses enhance performance
and profitability. Shobhit's experience includes key roles at CGl,
ASM Maritime, and Fleet Management Ltd., where he led cost-
saving initiatives, operational strategy execution, and digital
transformation projects. His ability to navigate complex
challenges, engage stakeholders, and drive sustainable
improvements makes him a valuable asset for businesses looking
to enhance efficiency and achieve long-term success.

HOW | CAN HELP YOUR BUSINESS

* Interim Management & Consultancy - Need an experienced
leader to step in and drive results? Shobhit specializes in
streamlining operations, optimizing processes, and managing
transitions to ensure business continuity and growth.

o Operational Efficiency & Cost Reduction — With a track
record of reducing operational costs, improving process
efficiency, and driving Al-powered transformations, Shobhit
helps businesses unlock hidden value and maximize
profitability.

o Stakeholder Engagement & Strategic Execution - Whether
working with cross-functional teams, managing high-stakes
projects, or alighing business objectives with operational
goals, Shobhit ensures seamless execution and measurable
success.


https://www.linkedin.com/in/shobhitjain-operations/

